
 
Role profile – Organising Official (BECTU) 
 
The role is defined in terms of the key result areas and competencies required. A role profile 
captures the key outputs of the post, rather than a detailed account of the duties. 

Prospect/IDS 

 
Job title: 
Organising Official 
Responsible to: 
National Secretary  
Purpose of role: Use one or two sentences or bullet points that sum up the purpose of the role. Why 
does the role exist? What is the primary objective? 
 
Organising recruitment initiatives, improving Prospect’s branch organisation, developing workplace 
communications, developing local representatives and provide individual representation. 
Key result areas: Three to five key headlines that outline the ongoing priorities for the role and the 
expected outputs. What makes this role successful? What are the ongoing priorities? 

 
- Supports the Section Head of Organising and Education in the promotion of an organising culture at 

all levels within Prospect. 
 
- Works with National Secretaries and other members of negotiating teams to identify, plan and deliver 

recruitment and organising regional and national campaigns in order to increase membership levels. 
 

- Works with branches to map workplaces and identify non-members and campaign issues. 
Competency 
(Please refer to 
competency 
descriptions) 

Required standard 
Provide specific examples of the key responsibilities or activities 

required by the role against each competency 

Agreed 
competency 
level 

Meeting the 
needs of the 
organisation, 
members and 
colleagues 

Demonstrates an on-going commitment to recruiting, retaining, 
involving and developing the membership. 
 
Able to handle conflict and pressure in their role. 
 
Understands how their role, in promoting Prospect, can contribute 
to developing the membership. 
 
 
Deals effectively with casework, in terms of supporting and 
advising individuals while demonstrating effective time 
management skills. 

 
 
 

3 

Leadership 

Establishes positive relationships with colleagues, members and 
others. 
 
Acts as a ‘lead’ organiser for campaigns involving allocated 
branches and co-ordinating activity across the branches. 
 
Willing to take ownership, identify new areas and analyse 
opportunities, risk and threats. 
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Communication 

Shows a willingness to understand the more detailed requirements 
of others, by listening to their concerns in order to react and 
respond effectively. 
 
Communicates effectively with employers regarding recruitment 
and recruitment events. 
 
Assists branches with the production of recruitment leaflets and 
other materials that convey information effectively. 
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Influencing 

Remains objective and shows empathy when dealing with difficult 
individuals. 
 
Able to engage with others to gain their co-operation, for example, 
branch secretaries, National Secretaries and other members of 
negotiating teams to identify, plan and deliver recruitment and 
organising campaigns. 
 
Able to build relationships and win people over with sound 
arguments, for example in supporting the Section Head of 
Organising and Education in the promotion of an organising 
culture at all levels within Prospect. 
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Planning and 
organising 

Sufficiently organised to be able to work independently. 
 
Able to manage all aspects of their role in an organised manner 
and deal effectively with different priorities. 
 
Shows an on-going commitment to improving the image of 
Prospect and sees how their role fits into the bigger picture. 
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Analytical 
thinking and 
problem solving 

Leaves a clear trail of their work that can be adopted by others for 
best practice. 
 
Analyses and evaluates the outcomes of recruitment campaigns to 
improve understanding. 
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Team working 

Recognises how their role fits in with the rest of the team and the 
wider organising community. 
 
Able to work away from the office, but still understands how their 
role fits in with the rest of the team. 
 
Is able to adapt to different agendas and solutions. 
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Initiative 
Able to act quickly and on their feet in dealing with difficult 
branches and representatives. 
 
Is effective at ‘promoting’ Prospect at every opportunity. 
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