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Dear Rachel,  
 
I am writing on behalf of the trade union Prospect’s Education and Children’s Services Group.  We represent 
members working in professional advisory roles supporting schools and children. They are employed in local 
authorities, multi-academy trusts and in self-employed consultancies.  
 
Our members read with interest your recent speech to the Confederation of School Trusts Conference 2022, 
which explored important themes as well as your work on ‘The Big Ask’. There was much in the speech that we 
would agree with. Professionals working in the school attendance field have long been advising that improving 
attendance is a shared responsibility, and we are pleased to see the national focus on this. 
 
Prioritising children’s mental health services and ensuring schools are appropriately supported with a range of 
early support services are positions that Prospect has consistently called for. This includes on school attendance 
where education welfare support services have experienced savage funding cuts over the last decade.   
 
These cuts have been a direct consequence of government policy decisions designed to give schools greater 
autonomy that have led to the transfer of funding from local authorities to schools and fragmentation of local 
education systems. This has led to local authorities having to increasingly offer support on a traded service basis 
to schools, which has led to gaps in service provision, with access to support often based on a school's 
willingness to pay rather than the need of the children. As a consequence, there have developed inconsistencies 
in the support available and a lack of clarity about the respective roles and responsibilities of schools and local 
authorities. Local authority staff, despite the cuts in services, have always sought to work collaboratively within 
the constraints of the available funding. 
 
So, it was extremely disheartening to hear in your speech the statement that it can ‘often feel like LAs have let 
you down with their oversight over attendance in your schools’. This is an unhelpful comment and that is not in 
keeping with the spirit of the Department for Education’s new guidance ‘working together to improve school 
attendance’. It does not reflect the very real challenges that local authorities have had since 2010 in providing 
specialist attendance services to schools in a climate of greater school autonomy; cuts in funding and the 
fragmentation of the education system. It also potentially reinforces the opinions of those that do not wish to work 
collaboratively as part of a connected education system.   
 
Prospect supports an appropriately funded education system that provides all children with the necessary support 
in order to thrive and I hope that is a vision you would share. Therefore, in the spirit of working together, 
Prospect’s Education and Children’s Services Group would like to invite you to a future Group Executive Council 
where we could invite members to participate remotely.  
 
This would enable our education professionals to hear about your priorities as Children’s Commissioner for 
England and enable you to hear about our members work and some of the challenges they face.  
 
We look forward to hearing from you.  
 
 
Yours sincerely 

 
 
Steve Thomas 
National Secretary  


